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Ob je ct ive

Objective 3: Empower and 
facilitate consumers and 

community organisations to 
engage in and co-design 
preventive health policies 

and programs.



t h e
t oo ls

Wh y? Wh a t ? How ? Wit h  Wh a t ?



Socia l In n ova t ion

“Socia l in n ova t ion  in  h e a lt h  is  a  
com m u n it y-e n ga ge d  p roce ss  t h a t  lin ks  
socia l ch a n ge a n d  h e a lt h  im p rove m e n t , 
d ra w in g on  t h e  d ive r se  s t r e n gt h s  o f loca l 
in d ivid u a ls  a n d  in s t it u t ion s”

Moscib rod zk i P, Ah u m u za  E, Li J, Su n  X, Ta o  Y, Va n  Nie ke rk  L, Am a zigo  U, Ha lp a a p  B, Aw or  P, Tu cke r  JD. Socia l in n ova t ion  in  h e a lt h , com m u n it y 
e n ga ge m e n t , fin a n cin g a n d  ou t com e s: q u a lit a t ive  a n a lys is  from  t h e  socia l in n ova t ion  in  h e a lt h  in it ia t ive . BMJ In n ova t ion s . 2022 Ju l 1;8(3).



the problem

Th e  d ou b le  d ia m on d

Modified from the double diamond by the design council licenced under cc by 4.0 license

the solution

Inspiration    |       Ideation       |  Implementation 



t h e
m in d se t s



Prob le m  St a t e m e n t

How do we strengthen active living in our 
older community?

Objective 3: Empower and facilitate consumers and 
community organisations to engage in and co-design 

preventive health policies and programs.



In sp ir a t ion |  Id e a t ion  |  Im p le m e n t a t ion  

Too ls
Sa ilb oa t



Values :
• Connection
• Dignity 
• Wellbeing
• Community

Goals  , main 
activities /programs):

• Delivery of subsidised 
meals to older 
Australians and those 
with mobility issues

• Provision of social 
connection to clients

Needs :
• How do we 

strengthen active 
living in older 
Australians?

Funding:
• Medium charity 

(>$0.5M/yr)
• 40% government 

funding and 50% 
income from products 
or services, 10% 
donations

• Lean year on year 
margin (<10% surplus)

Stakeholder 
Des cription:

Wheely-mealy is a NGO 
who delivers nutritious 
meals and social 
contact to community 
members who are aged 
60 and above. We 
recognise that older 
Australians want to 
continue living 
independently at home. 
We offer nutritious 
yummy meals while 
offering opportunities 
for social connection.

Name: Wheely Mealy - VIC

Organis ational type: 
Community, Charity

Organis ational Focus : 
Food s ecurity, connection  

Location: Victoria wide, 
many metro, urban and 
rural locations

St a ke h o ld e r  Pe r son a



En a b le r s  

Ba r r ie r s



Time 
lim it a t ions  o f 
20  m inut e s

En a b le r s  

Ba r r ie r s

Fund ing t o  
inve s t  in  
p hys ica l 
ac t ivit y

Wh e e ly  Me a ly

Me als  a re  
d e live re d  t o  

t he  d oor

75% of 
p art ic ip an t s  
have  som e  

m ob ilit y

St a ff t u rnove r 
im p a irs  c lie n t  
conne c t ions

St re n gt h e n in g 
a ct ive  livin g in  

o ld e r  Au st r a lia n s

En t hus ias t ic  
s t a ff

Close  
re la t ionsh ip s   

wit h  our 
re c ip ie n t s



St a ke h o ld e r  Pe r son a s  
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Com m u n it y 
Orga n isa t ion  

“Co lle ge  o f t h e  
Th ird  Age ”

Pe a k  Bod y “Th e  
Cou n cil o f 

Mu lt icu lt u ra l 
Au s t r a lia n s”

Ed u ca t ion a l 
b od y “Pa rd a lo t  

Sp r in gs”

Gove rn m e n t  
“De p a r t m e n t  o f 
Pos t ive  Age in g”

Ta b le  Fa cilit a t o r : Rob yn Ta b le  Fa cilit a t o r : Ha n n a h  Ta b le  Fa cilit a t o r : Vivia n  Ta b le  Fa cilit a t o r : Sa b i 
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I D E A

How do we s trengthen active living in our older community?





Time 
lim it a t ions  o f 
20  m inut e s

En a b le r s  

Ba r r ie r s

Fund ing t o  
inve s t  in  
p hys ica l 
ac t ivit y

Wh e e ly  Me a ly

Me als  a re  
d e live re d  t o  

t he  d oor

75% of 
p art ic ip an t s  
have  som e  

m ob ilit y

St a ff t u rnove r 
im p a irs  c lie n t  
conne c t ions

St re n gt h e n in g 
a ct ive  livin g in  

o ld e r  Au st r a lia n s

En t hus ias t ic  
s t a ff

Close  
re la t ionsh ip s   

wit h  our 
re c ip ie n t s



HMW...
St re n gt h e n / Cre a t e  
(Id e n t ifie d  En ab le r)

FOR/ WITH
(wh o m ) 

SO THAT 
Act ive  livin g is  in cre a se d ?

HMW...
USE o u r s t ro n g 

co n n e c t io n s
WITH

o ur m e a l p a rt ic ip an t s  
SO THAT 

Act ive  livin g is  in cre a se d ?



HMW...
So lve / Im p ro ve

(Id e n t ifie d  Ba rrie r)
FOR/ OF
(wh o m ) 

SO THAT
Act ive  livin g is  in cre a se d ?

HMW...
IMPROVE m e a l 

d e live rie s
FOR

o ur m e a l p a rt ic ip an t s
SO THAT 

Act ive  livin g is  
in cre a se d ?



Th in k ab o u t  t h e  la s t  t im e  yo u  
h ad  t o a s t .
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As  in d ivid u a ls :
Bra in s t o rm  a n d  ge n e ra t e  a  lis t  o f 

id e a s  t o  so lve  t h e  p rob le m

Qu a n t it y > Qu a lit y

Ke e p  a n  op e n  m in d  a n d  e m b ra ce  
cr e a t ivit y.

No  ju d ge m e n t
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Bra in s t o rm in g w it h  Con st r a in t s

$1M
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Bra in s t o rm in g w it h  Con st r a in t s

$100
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An a logou s  Th in k in g

In n ova t ive  id e a s  occu r  
w h e n  con ce p t s  a n d  

id e a s  from  on e  a re a  a r e  
a p p lie d  t o  a n o t h e r
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Hop e fu l: e xa m p le  
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Sh or t lis t in g

Most  Fe a s ib le
Most  Cre a t ive

Fa vou r it e
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Sh or t lis t in g

Most  Fe a s ib le
Most  Cre a t ive

Fa vou r it e De ve lo p  a  PA 
ca rd  t o  

in c lud e  in  
m e a ls

Carry a  
flo we r fro m  
t h e  d e live ry 
van  t o  t h e ir 

h o m e

Have  re c ip ie n t s  
un fo ld  an d  

sp re ad  a  
ch e cke re d  
t ab le c lo t h
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Re a d  & Vot e

Most  Fe a s ib le
Most  Cre a t ive

Fa vou r it e



In sp ir a t ion |  Id e a t ion  |  Im p le m e n t a t ion  

Ch oose  you r  w in n e r



Dra w  you r  So lu t ion

In sp ira t ion |  Id e a t ion  | Im p le m e n t a t ion  



Solu t ion  Ca fe - Sh a re  & Te s t

In sp ir a t ion |  Id e a t ion  | Im p le m e n t a t ion  



It e r a t e
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Is there one thing that stands out to 
you that could improve your solution?



the problem

Modified from the double diamond by the design council licenced under cc by 4.0 license

the solution

Inspiration    |       Ideation       |  Implementation 

Tod a y's  Proce ss



t h e
t oo ls

In sp ira t ion |  Id e a t ion |  Im p le m e n t a t ion

Th e  Wh a t . Th e  How . Th e  Wh y 

It e r a t ion
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